Randy K. Smith

122 E Windsong Dr., Phoenix, Arizona  85048 ( (480)371-9944 ( rksm1999@gmail.com
Executive Leadership / Management Profile

New Market Development   - Extensive Sales Leadership   -   Key Account Management
Results-driven professional with an extensive sales track record driving market share, revenue, and profit results in highly competitive environments. Forward-thinking business sales leader able to provide strategic vision and tactical execution of major sales initiatives in all sales situations. Entrepreneurial sales leader with a history of rapidly acclimating to new industries, product lines, and markets by leveraging competitive spirit, adaptability, and a tenacious drive for success. Strong closer adept at building top-performing sales modules.

Core Competencies

Team Building
Revenue & Profit Optimization
Self-Motivated


Client Needs Analysis
Market & Competitive Analysis
Customer & Vendor Relations


Training team members
New Business Development
B2B Sales Expert


CRM
Servant Leader
Retail Experience

Professional Experience
PRECISION Air and PLUMBING– Chandler, AZ from October 2021 to February 2022
General Manager
Hired as General Manager for HVAC/ Plumbing business serving all of Phoenix area.

· Lead a team of 65-70 with annual sales of $16-20M, handling all day-to-day operations and customer issues.

· Identified, interviewed, and hired 28 employees during my time with Precision.
· Finished 2021 with $16M in sales and started 2022 with growth of 25% vs last year
SERVICE EXPERTS LLC– Headquartered in Plano, TX from June 2020 to June 2021

Branch Manager, Bob Brown Center

Hired as Branch Manager for HVAC/ Plumbing business serving all of Phoenix area.

•
Managed a team of 12-14 with annual sales of $3-4M, handling all day-to-day operations and customer issues.

•
Maintained as much stability as possible as the company transitioned through major turnover. Achieved $465k profit   in year 2020 with EBITA of 19%.

•
The center experienced major challenges do to Covid 19 and the resignation of our co-COO’s.
Home Energy Center- Headquartered in Plymouth, MN from January 2020 to March 2020

General Manager

Hired to manage all aspects of retail business working exclusively with Home Depot
The company shuttered the AZ business 2 and a half months after I started do to COVID, and all employees were released.
Rite WAY Heating, Cooling and Plumbing– Headquartered in Tucson AZ from May 2019 to November 2019
Retail Account Manager

Recruited to manage the retail business, working directly with Costco, Lowe’s and Home Depot.

· Hired to run retail partnership, for 22 retail stores / warehouses in AZ and NM
· Lead a team of 65 to 75 RMRs tasked with generating leads in the retail outlets
· In charge of department that generates more than $16M annual revenue.
SERVICE EXPERTS LLC– Headquartered in Plano, TX from 2015 to March 2019
Strategic Account Manager for US Operations
Hired to manage the retail business channel working directly with Costco, Lowe’s and Home Depot.

· Increased revenue from $15.7M in 2015 to $27.3M for 2018 Costco fiscal year

· Reduced escalation ratio in the Costco program from 2.27% in 2015 to .96% for 2018

· Managed strategic reduction in the Lowe’s store count from a high of 97 down to 60.
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USIG Flooring – Headquartered in Boca Raton, FL from 2014 to 2015
Division Vice President

Hired to turn around a $20M troubled contract with Home Depot.
· Personally, recruited at Home Depot’s suggestion to manage operations for 44 locations spread throughout California. Successfully began to restore the relationship with Home Depot through employee development, operational streamlining and responsive customer service. 
Delta Mechanical, Inc. – Mesa, Arizona from 2010 to 2014
Executive Vice President

Recruited by the company to start a new HVAC program. Grew channel revenue from the ground up to more than $22M in only 4 years through dedication to employee development, mentoring and customer service. 
· Grew the number of Home Depot stores Delta installs for from 0 to 136 during the same time.

· Developed a completely new water heater installation business with Costco with a projected annual revenue stream of $50M+ installing in 109 warehouse locations.
· Created a partnership with Orchard Supply to provide HVAC installations for 14 locations. Was the lead spokesperson for Delta Mechanical in every line review or business development meeting Delta was part of for 4 years.

AMERICAN HOME MAINTENANCE – Tempe, Arizona from 2008 to 2010

Director of Sales

Responsible for hiring, training and managing all aspects of a 40–50-person sales team working within Home Depot. Listened to Home Depot management and successfully designed the program to meet their needs. 

•
Successfully added 11 Home Depot Stores to the program, increasing total stores serviced to 51.

•
Improved the Home Depot division for AHM to number 1 in the country and produced the highest revenue per store for the entire program.

•
Finished 2009 at or above H2 Sales plan in all 51 Home Depot locations; VOC scores consistently over 9.0 in all areas of the program related to the sales team.

American Furniture Liquidators, Inc. – Phoenix, Arizona from 1999 to 2006

Principal 
Leveraged prior business development and sales management experience to drive the start-up of the company’s retail sales operation, expanding to 3 locations and $4M in revenue within 7 years of launch. Staffed and led the sales organization, overseeing all aspects of business development and marketing in addition to operational responsibilities. 

· Conceptualized and executed a highly effective marketing strategy comprised of television and radio commercials as well as print ads. 

· Drove revenues in the first store (16,000 s.f.) from zero to $2M within 3 years.

· Opened a 2nd store (28,000 s.f.) in 2004, delivering $1.4M in its first year of operation, followed by a 3rd store (12,000 s.f.) that added $700K annually. Delivered combined sales revenue of $4M.
Tokos Medical Corp., Matria Heathcare Corp., Uromed Corp. – Atlanta and Dallas from 1990 to 1999
Worked in Women’s health care as RVP and RD roles, Managing multiple locations with up to 90 employees and annual revenue averaging roughly $14 to 18M.
                                                                              EDUCATION

                           Bachelor of Science (B.S.) from the University of Arkansas • Fayetteville, Arkansas
